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ACP TBT PROGRAMME BRINGS 
REGIONAL BENEFITS 
The African, Caribbean and Pacific Group of States (ACP) Technical 
Barriers to Trade (TBT)  Programme  is  a €15  million,  demand- driven   
and European Union (EU) funded facility   that supports   key  ACP  
actors by strengthening the capacity of Quality Infrastructure (QI) 
institutions to implement TBT agreements and assisting economic 
operators with their compliance ability.

Since March 2013, the TBT Programme has supported 130 project 
interventions to key beneficiaries such as bureaux of standards, 
accreditation bodies, laboratories and economic operators and trade 
associations. The support generally assumes the form of short-term 
trade capacity building measures such as training, drafting legal and 
policy framework, developing certification schemes and improving 
the business approach of QI institutions. 

The TBT Programme has been quite helpful to CROSQ: (1) a regional 
TBT, Information Management Systems and Enquiry Point Committee 
formulated and work plan activated; (2) WTO-TBT Committee 
Observer status achieved; (3) Three regional Writing Technical 
Regulations and Methods of Referencing Standards workshops held 
and culminating in one regional workshop to review associated pilot 
projects; (4) E-learning training course on Legal Metrology developed 
and shared internationally; (5) Participation on the TBT Programme’s 
Steering Committee (PSC) that oversights the Project Management 
Unit (PMU) in Brussels; and, (5) Attendance at the TBT Programme’s 
Knowledge Dissemination Workshop on TBT Good Practices in 
January 2017 in Nairobi, Kenya. 

This three day Knowledge Dissemination Workshop was very 
productive, extracting from all the projects, the relevant QI related 
initiatives and creating and discussing case studies in the areas of 
Standardization, QI Policy, Certification, Accreditation and Training. 
Some of the cross-cutting lessons learnt from QI project design, 
management, effectiveness, sustainability and results dissemination 
are as follows with the totality of 44 being both instructive and not 
to dissimilar in some areas from our CARIFORUM - EU 10th European 
Development Fund experiences :  

•	 Ensure that the Beneficiary has a clear vision and has 
performed an adequate needs assessment, and verify independently

•	 Build	on	previous	relevant	projects	in	the	design	phase	and	
liaise with other technical assistance providers engaged in similar 
work

•	 Design	projects	with	market	access	opportunities	for	ACP	
products in mind

•	 Be	flexible	(PMU	side)	duration,	allocation	of	working	days,	
activities etc

•	 Maintain	 beneficiary	 buy-in	 during	 the	 management	
phase.

•	 Work	with	local	partners	including	qualified	local	consultants	
as well as international consultants that are knowledgeable about a 
region and the products at issue.

•	 Support	 development	 of	 ACP	 regional	 entities	 that	 can	
interact at different levels – international, regional and national. 
Increase political weight by speaking with a common voice.

•	 Associate	 beneficiaries	 from	 different	 countries	 that	
operate at different levels of the value chain

•	 Help	beneficiaries	and	stakeholders	(including	the	private	
sector) to understand the financial commitment associated with 
project success

•	 Utilize	training-of-trainers	when	suitable

•	 Allocate	sufficient	human	and	financial	resources	and	time	
for results dissemination

•	 Have	 a	 coherent	 communications	 strategy	 taking	 into	
consideration the PMU, beneficiary and stakeholders

During the Workshop, CROSQ signed a Memorandum of 
Understanding with its African counterpart, the African Organization 
for Standardization (ARSO), and following it, CROSQ attended the 
penultimate meeting of the PSC. 

The TBT Programme has been quite helpful to CROSQ. Here CEO, Mr. Deryck Omar (second left) addresses an ACP meeting in 
Kenya.


